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Understand how things

New philanthropy and are done in practice in
the “"Giving Code” in the interplay between
Brazilian context philanthropy and
education
Mechanisms,
*{ institutions, practices }
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FILANTROPIA NO BRASIL

Sintese do Relatério

Caroline Hartnell e Andrew Milner

Filantropia para Justi¢ga Social e Paz

Em colaborag@o com Alliance, WINGS e
Rede de Filantropia para a Justiga Social
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Inequality and human rights:

Oth biggest economy in the world
8th biggest number of billionaires
75t in World Giving Index 2017

(Charities Aid Foundation - CAF)

Corporate philanthropy growing more'z:
than other parts of the sector
Preferred term of “private social
investment” than philanthropy

. 3ras

Lack of funding for human rights
causes and initiatives

Global witness: 1st in murder of
environmental activists

Philanthropy for Social Justice and Peace — PSJP

NORRAG Philanthropy in Brazil (2018)



New philanthropy in Brazil

Social investment of
R$ 3 billion in 2016
(about US$830 million)
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CORPORATE ASSOCIATIONS &
FOUNDATIONS REPRESENTED MORE THAN HALF
OF SURVEY RESPONDENTS

14%
16 Independent
15% Associations
& Foundations
17 Corporations
116 total
respondents
19% 53%
22 Family 61 Corporate

Associations
& Foundations

Associations &
Foundations



Hands on approach

ONLY 16% OF SURVEY RESPONDENTS PRIMARILY FUNCTION AS DONORS

Primarily fund oth izati
and their programs®
Dobath
Lack of trust in NGOs
Wish to have direct control of resources
Taxation issues
Seen as a problem: weakens civil society
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A different context

U.S. foundations awarded ©62.9 billion
in grants in 2015. 92% of U.S. foundations
are independent and family foundations;
3% are corporate foundations?.
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Different...
...Size of philanthropic sector
...Approach to “giving”
...Institutional Nature




EDUCATION WAS THE PRIMARY ISSUE AREA ADDRESSED BY GIFE SURVEY RESPONDENTS

m 84%

YOUTH DEVELOPMENT 60%

i 51%

* CAPACITY BUILDING FOR CIVIL SOCIETY ORGANIZATIONS 60%

48%

47%

46%

R.

SPORTS & RECREATION 45%

=

43%

SOCIAL ASSISTANCE 41%

o
y
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BY COMPARISON, m 80% 65% o 61% -] 51%
AMONG U.S. FOUNDATIONS... Education Social Assistance V Health Arts & Culture




TODOS PELA EDUCACAO

FUNDACAO
MARIA CECILIA

instituto

penl”lSUla & Instituto
UNIBANCO

“Jelefonica ’ vivo
Fundacao Telefonica

FUNDACAO CENPEC
Lemann es‘[udos d aQa

DGSQUISE:IS Q munitaria

¥i= Func AcacC
‘ Estudar

vetor
SOUTO VIDIGAL BRAS”_

ITUTO

D
M

FUNDA AO

ROBERTO MARINHO

Nnalura

bem estar bem




Concentration of investment
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Hiperlar@uogistica
ParBora Nafilini

Junior Adbievement Secretaria de Ed@icacao Campinas
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Video B4ge Filmes Moriganto
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Vez @a voz ISA pirghng: Mgt
Compromisso Capfipas pela Educacao Yarsh

Argius T@ansporte

Centro de Volpntariado (SP)
Cozinh#® hatiaia

Capivari Transportadora

Sociedade @iva Cazuza
S 7
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Institd@o Ser Facaparte
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e . Seding
L Centro Inf@itl Boldrini
Googyear

LW Lwait Grupo
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Centro Cultural de Espanha/Agencia Espanhola d& Cooperao Intemacional para o Desenvowﬁt !
T~ \

L@io Sant@nder
Mod@rna Gl@bo
Jorge Gerda@Johannpeter Fulira
Arfiics
Abc
Sugano
DMIDDB

FundacadiSantilia

Insitto Ro@igo Mendes
Casa Redonda @i ‘

Instituto Chapada de@du
Fazendda Toca

Instituto Sifgularidades

Instituto Aredondar

Instto Agon Sena

Fuacso e i

Servicos das Igrejas da Aleman®@para o Desenvolvimento _ EED
SESDN /.

Ministerio@a Cultura /" Eunda
Prefeitua de SP . Furicad
Ofam ) SE@SP /
Ibse | Fundag@oFord <
Ajuda da Igrefa da Noruega 7 /) S Sne
\ | Fapesp / FW’{: SME Ipatinga
GlobalEditora / / Kindefbothife CBQ
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SESG DN

Y&R m@rketing
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frvmapm—
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Plan®rasil
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\ Campanha Nacional g@lo Direlto a Educacao
M@ib
Open SocietpFoundations
FréSce
oro e Centro de Culbra Luiz Freire
ABrepyau FindBuca Clae
CESE
Ceddga-CE

Institut@Gerdau

SttutNatura
Integration@onsultoria

focao Maria Gecilia Souto Vidigal
Fundaca@Vanzolini

Geek@ames
Descamplica

dacao Getulio Vargas
el CONSED  Quana

Instituto@Tonecta

Joy Street

Funda@o SM
\|/ Instituto@spirare 3
Fundaca@Lemann L3
Undifbe SP
Mir@lab > \
~ Ulhoa Canto Rezende e Guerra
cor Ribt Gatgle Institut@Multiplo
Pereira Neto Magedo Advogados Staflford linois @iversity N
Elos Ed@acional
Gusmao @Labrunie Abril Educacao Giencia Se@ Fronteiras
Yale Brazilian@merican Bl
Magquina@e Noticia Ulho@anto
Meritt Informadglo Educacional Rodolfo Ribeiro e@iovanna Gazzoni
Oxford Ingper UGLA
Falgoni Couiera
Haf@ard
Columbig@Jniversity

Forum Nacional de erradigacao do trabalho infantil

Save théChildren

MST
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Insituto Paygis Montenegro
Fundacao@icior Civita
Geflau
Todos Pel@Educacao
Dpa.hoa[ st Ayion Senna
\ N\ Institut@Natura
s$tuto Rarigo Mendes Fundaca@)elsfonica
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Cenvo de Lieranca Publica

MSTech

Price Waterha@se and Coopers

nssuto@nibanco

Fundaca@bau Socal

Acao E@ucativa

Fundacao w‘er\n Marinho

Unioe?

AcignAid

sl CEA

Campanha Nacional g@lo Direito a Educa
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Relationship with policy

Data from GIFE (Group of Institutes, Foundations and Enterprises)

NORRAG
— Survey 2016



Giving Code

Focus on
large-scale
Impact

“As a result, these donors are not afraid to
challenge traditional ways of thinking, or even
disrupt the establishment”

NORRAG 15 ”
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Giving code

BUSINESS:

language and
mindsets; pragmatic,
focused on metrics
and data, efficiency
and effectiveness

IMPACT:

Focused on impact,
solving big problems

NORRAG
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MULTI-CHANNEL:

Multiple and creative
vehicles for giving

Policy
Hacking

TECH entrepreneurs:

Creative and restless
energy to
philanthropy,
emphasis on
problem-solving

HACKER
APPROACH: Give to
issues, want to
disrupt, displace,
reinvent existing
models and systems,
and innovate

15



Hacking by...
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Bypassing the state

V,/ 4 9

Lemann of PARA APRENDER PARA ENSINAR POLITICAS rOUCM

W KHANACADEMY

O maior site de matematica do mundc

7

A revolucao do aprendizado com
uma férmula:

(matematica + tecnologia) x diversao
ACADEMY



Disrupting the state

“Vector”
approach

Disrupt,
displace,
reform
the state

Aiming at
policymakers

and education
civil servants

NORRAG 18
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More than 500 leaders

They receive support from
the Lemann Foundation

Lemann Fellows, Talents of
Education and Health making
the difference in the country.

NORRAG
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45% of Lemann

Fellows
They work in the public sector,
third sector and international
organizations highlighting in
their areas.
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CIRCUITO DE GESTAO

PLANEJAMENTO

A Juz do seu diagnéstico, a escola

elabora seu Plano de Agdo.

(©) wxecucio

Elaborado o Plano de Ag#o & hora de
colocar em pritica as agdes planejadas,
nio perdendo de vista o moni )
de rotina, as adequagdes e o registro,

&)
i

mxecucio
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MONITORAMENTO E
AVALIACAO DE RESULTADOS
Hora de checagem! Nessa etapa ocorrerd
a Sistemitica de Monitoramento e Avali
de Resultados (SMAR) -
para verificar se a aprend
estd melhorando.

izagem dos alunos

@ CORREGCAO DE ROTAS

Motmento de avaliar a Execugio o verificar os
resultados que estdio sendo alcangados, com
a intengdio de aprimorar o Plancjamento.

INSTITUTO
UNIBANCO

M DE FU

M

. REUNIAO DE
BOAS PRATICAS

Hora de compartilhar! Ser#o realizadas
reuniées trimestrais para a troca de
préticas de gestio.

O acompanhamento é constante durante
©3 Processos trimestrais.
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Ayrton &= GIGNIFICANT FIGURES

Senna ww
Institute

Tomarrew's sducdion,

- 2017
Initiatives Present in

BRAZILIAN
STATES

+1.5 MILLION NEARLY

children and youths LYK 50.000

23 YEARS benefited b
worth of efforts QEGZE:TYyPUBLIC ::l::lr:::l:skl.lﬂﬁs educators

EDUCATION

trained




Final Considerations

Space for innovation

Opacity of public-private relationships

Uneven policy arena — risk of excluding other social actors

Exclusion of unpopular or unmeasurable causes and
problems

Need of stronger collaboration with other actors, specially
civil society

NORRAG 22
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NORRAG

An associate programme of

THE
GRADUATE

INSTITUTE
GENEVA

INSTITUT DE HAUTES
ETUDES INTERNATIONALES
ET DU DEVELOPPEMENT

GRADUATE INSTITUTE

DEVELOPMENT STUDIES

Thank you

marina.avelar@graduateinstitute.ch
www.norrag.org

norrag@norrag.org




